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The year 2025 represented a significant period of consolidation, learning, and 
celebration for Amigos de San Cristóbal, A.C. As we marked 20 years of 
community work, we rea�rmed our conviction that sustainable development 
emerges from the local level, is enriched through the sharing of diverse 
perspectives, and is built collectively alongside communities and a wide range of 
social actors.

This anniversary not only invited us to look back with gratitude for the path we 
have traveled, but also to renew our commitment to the present and future of the 
Highlands of Chiapas. Throughout the year, we accompanied various community 
processes that strengthen autonomy, support local initiatives, and promote the 
holistic well-being of people and their territories. At the same time, we continued 
strengthening grassroots organizations, expanded our strategic alliances with 
local, national, and international actors, and took important steps toward the 
professionalization of our work as a community foundation.

Although working with a reduced operational team presented challenges, we 
remained focused on pursuing greater impact, transparency, and sustainability.
This annual report brings together the principal activities, achievements, and 
lessons learned that shaped our work in 2025. Beyond the results, it reflects the 
shared e�ort of partner organizations, volunteers, sta�, board members, and 
donors who make our work possible.

To each and every one of you, thank you for being part of this journey.

Dear allies, donors, and members of the community,

With gratitude and commitment,

Board of Directors
Amigos de San Cristóbal, A.C.
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Amigos de San Cristóbal, A.C. is a community foundation dedicated 
to raising, managing, and channeling philanthropic resources so 
that civil society organizations positively impacting the Highlands of 
Chiapas can implement their projects at the local and regional levels.

The year 2025 was marked by collaborative work, dedication, and 
institutional growth for our foundation. In every action undertaken, we 
rea�rmed the strength of solidarity, philanthropy, and collaboration as 
driving forces for generating meaningful change in the face of 
everyday challenges. Our e�orts focused on promoting 
more equitable conditions in the region through 
support for development projects addressing 
key areas such as education, health, and 
environmental stewardship.

During this year, 
we were able 

to support 
11 organizations
working across 

19 municipalities
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Funds
procured

$32,502,000

Strengthened
Projects

183

Supported
Organizations

58

People
Reached

134,848

Over 20 years of continuous work, we have reached, mobilized resources for, strengthened, and supported 
civil society organizations that positively impact the Highlands of Chiapas through projects in the areas of 
health, education, and the environment, for a total of:

Over these years, the projects we have supported have had a 
direct and indirect impact on 12 of the 17 SDGs (Sustainable 
Development Goals).
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Below, we present a brief description of 
each of the projects supported this year, 
focusing on what they do, the municipali-
ties where they work, the communities 
they collaborate with, the population they 
impact, and the changes they seek to 
bring about.

Partner Organizations 
2025
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Tierra Roja Cuxtitali, A.C.

Project: “Tierra Roja Cuxtitali: 10 Years of Peace and
Community Learning”
Location: San Cristóbal de Las Casas
Beneficiaries: 70 direct beneficiaries / Between 275 and 530 indi-
rect beneficiaries.

• Main focus: A community-based educational project grounded 
in popular education and peace education, aimed at children, 
youth, and families in the Cuxtitali neighborhood. The project 
works through four main areas: comprehensive education, 
socio-emotional development, socio-environmental awareness, 
and community participation. It promotes equitable relationships, 
reflection on gender and violence, and the strengthening of the 
social fabric through educational processes, public events, and 
volunteer engagement.

1

Project: “New Women: Comprehensive Development Free
from Violence”
Location: San Cristóbal de Las Casas, Mitontic, Aldama, San 
Andrés Larráinzar, Tenejapa, and San Juan Cancuc.
Beneficiaries: 737 direct beneficiaries; 630 indirect beneficiaries.

• Main focus: Comprehensive support for Indigenous and mestizo 
women, girls, boys, and adolescents, with an emphasis on the 
prevention of violence and early pregnancies. The project combi-
nes emotional and prenatal care, organizational strengthening, 
self-employment and economic autonomy initiatives (TRAMA 
group), and coordination with other community actors, promoting 
lives free from violence and with greater autonomy.

Hogar Comunitario, Yach’il Antzetic, A.C.2
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Melel Xojobal, A.C.

Project: “Leading Participation for Contextualized Education
as a Right”
Location: San Cristóbal de Las Casas.
Beneficiaries: 145 direct beneficiaries; 580 indirect beneficiaries.

• Main focus: Strengthens the right to education for working 
children in markets and public squares in San Cristóbal. The 
project provides safe learning spaces with contextualized literacy, 
life skills development, emotional management, and peaceful con-
flict resolution. At the same time, it carries out awareness-raising 
activities with families and the community to prevent school 
dropout and promote the dignity of working children.

3

Project: “Strengthening Oral Health in Tsotsil Communities”
Location: Chalchihuitán, Chenalhó, San Cristóbal, Teopisca, and 
Zinacantán.
Beneficiaries: 1,030 direct beneficiaries; 2,495 indirect beneficiaries.

• Main focus: Provides medical and dental care to low-income 
families in rural communities of the Highlands of Chiapas. The 
project combines health services (medical consultations, dental 
care, and follow-up care for pregnant women and children) with 
preventive education in schools on healthy nutrition and oral 
health, prioritizing children and women.

Sanando Heridas, A.C.4
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IDEAS – CH’IELTIK, A.C.

Project: “Socio-Emotional Education for School Retention”
Location: Chenalhó and San Juan Cancuc.
Beneficiaries: 195 direct beneficiaries; 716 indirect beneficiaries.

• Main focus: Works with Maya children, adolescents, and youth to 
strengthen socio-emotional skills, emotional management, and 
the prevention of discrimination. Through participatory workshops 
in schools, the project promotes respectful relationships, school 
retention, and safe spaces, while recognizing gender di�erences in 
emotional expression.

5

Project: “Misma Luna” (“Same Moon”)
Location: San Cristóbal de Las Casas, Oxchuc, Tenejapa, Chanal, 
Chamula, Las Rosas, and San Juan Cancuc.
Beneficiaries:  194 direct beneficiaries; 238 indirect beneficiaries.

• Main focus: A dignified menstrual education program for middle 
school adolescents in San Juan Cancuc. The project provides 
information in the Tseltal language, distributes sanitary kits, and 
conducts awareness-raising activities with students and teachers. 
Its goal is to break taboos, promote menstrual health, and streng-
then the dignity and self-care of adolescent girls in Indigenous 
communities.

CONIDER, A.C.6

8

Annual Report 2025 • Amigos de San Cristóbal



Formación y Capacitación, A.C. (FOCA)

Project: “Visibility and Strengthening of Midwives
and Apprentices”
Location: San Cristóbal de Las Casas, Oxchuc, Tenejapa, Chanal, 
Chamula, Las Rosas, and San Juan Cancuc.
Beneficiaries: 30 direct beneficiaries; 35 indirect beneficiaries.

• Main focus: Strengthens traditional midwifery through interge-
nerational dialogue between master midwives and apprentices. 
The project integrates ancestral knowledge with tools related to 
comprehensive health, leadership, and rights, using an intercultural 
and gender-sensitive approach. Its aim is to ensure the continuity 
of traditional midwifery and the recognition of its role in communi-
ty health.

7

Project: “Agroecological Community for Buen Vivir (Good Living)”
Location: San Cristóbal de Las Casas.
Beneficiaries: 123 direct beneficiaries; 3,800 indirect beneficiaries.

• Main focus: Promotes community-based processes with children 
and youth in peri-urban areas, combining agroecology, art, sports, 
and culture. The project encourages mindful nutrition, self-care, 
physical activity, and connection with the land, while recovering 
ancestral knowledge and strengthening community identity.

Foro para el Desarrollo Sustentable, A.C. 
(Semillero 259 y Patrulla Roja)

8
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Agua y Vida: Mujeres, Derechos y Ambiente, A.C.

Project: “Strengthening Women in Participatory Water
Management – Phase 2”
Location: San Cristóbal de Las Casas, Tuxtla, Chenalhó, Tenejapa, 
Chilón, Palenque, and Tonalá.
Beneficiaries: 30 direct beneficiaries; 330 indirect beneficiaries.

• Main focus: An ecofeminist project that strengthens the leaders-
hip of women water defenders in San Cristóbal de Las Casas. It 
includes municipal and regional gatherings, audiovisual produc-
tion, and advocacy actions to highlight the role of women in the 
protection of wetlands and the promotion of equitable access to 
water.

9

Project: “The Hearth of Words: Community Stories Laboratory”
Location: San Cristóbal de Las Casas and Tenejapa.
Beneficiaries: 147 direct beneficiaries; 3,500 indirect beneficiaries.

• Main focus: A popular communication and community arts 
project that strengthens local narratives through radio, recording, 
and story editing. It promotes cultural identity, a culture of peace, 
territorial defense, and women’s participation by organizing com-
munity and university gatherings to build networks and amplify 
local voices.

Promedios de Comunicación Comunitaria, A.C.10
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Jóvenes Articulando Territorios, A.C. (JOVENARTE)

Project: “Agroecological Youth for Buen Vivir (Good Living)
in Huixtán”
Location: Huixtán.
Beneficiaries: 82 direct beneficiaries; 465 indirect beneficiaries.

• Main focus: Strengthens youth participation through school 
gardens, agroecology, and climate action. The project includes 
productive infrastructure, training for youth and teachers, the 
development of a Local Action Plan for climate risks, and communi-
ty reforestation, connecting schools, families, and local authorities.

11
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Monitoring
and support
of funded projects
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Throughout 2025, Amigos de San Cristóbal conducted follow-up 
visits to funded organizations with the objective of gaining 
first-hand knowledge of the progress, challenges, and impacts of 
each project. A total of 22 visits were carried out during the year, in 
June and November, along with their corresponding reports and 
feedback sessions. These visits made it possible to strengthen 
relationships with community teams, observe field activities, 
engage in dialogue with beneficiaries, and provide technical 
feedback to improve project processes and sustainability.

MID-YEAR AND END-OF-YEAR 
MONITORING VISITS

In addition to monitoring activities, the foundation provided 
ongoing support to organizations in administrative, narrative, and 
financial matters, strengthening their internal capacities and 
promoting more solid, transparent management aligned with their 
community goals.

• On May 23 and 30, workshops were held to share the findings of 
the research study: “A Comprehensive Encounter with Philanthropy 
through Collaborative Experiences with Amigos de San Cristóbal.” 
Organizations and collectives had the opportunity to share the 
ways they collaborate with one another, as well as how they expe-
rience philanthropy within their living spaces, work, and social 
commitment.

TECHNICAL AND ORGANIZATIONAL SUPPORT

13
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Funding
management
and project calls for proposals 
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In February, agreements were signed with the selected 
organizations. Beyond being a formal procedure, this gathering 
created opportunities for exchange among organizations, project 
presentations, and the identification of potential collaborations, 
thereby strengthening the community network.

SIGNING OF AGREEMENTS WITH ORGANIZATIONS

The total amount granted to the 11 organizations
was MXN $1,640,000 pesos.

In August, the call for 2026 projects was 
published, launching a new process of legal, 
fiscal, and technical review. This e�ort made 
it possible to broaden the foundation’s reach 
and connect with new community initiatives 
in the Highlands of Chiapas.

2026 FUNDING CALL
FOR PROPOSALS

15
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Institutional
strengthening
and capacity building 
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The operational team participated in workshops on creativity for 
social causes and constructive conflict management in social orga-
nizations, strengthening skills in communication, collaborative 
work, and the resolution of internal tensions.

TRAINING WITH CEMEFI (MEXICAN
CENTER FOR PHILANTHROPY)

Throughout the year, the team participated in various workshops 
organized by the Mexican International Cooperation Network, 
focused on project design and evaluation, gender and human 
rights approaches, sustainability and inclusion, as well as access 
to international funding opportunities. These trainings strengthe-
ned the foundation’s strategic planning and international 
outreach.

WORKSHOPS WITH REDECIM (MEXICAN
INTERNATIONAL COOPERATION NETWORK) 

The team participated in a specialized 
workshop on the proper drafting of 
assembly meeting minutes for civil society 
organizations, strengthening legal com-
pliance and institutional governance.

LEGAL TRAINING WITH
APPLESEED MÉXICO
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Amigos de San Cristóbal began a training process on 
Environmental, Social, and Governance (ESG) indicators through 
the Impacta+ Program, working with the Sustainability Financial 
Reporting Standards (NIS), with the aim of improving sustainability, 
impact measurement, communication, and accountability regarding 
social impact.

ESG INDICATORS AND SUSTAINABILITY

At the beginning of September, the foundation’s leadership 
participated in a national conference in Querétaro aimed at NGO 
leaders, focused on transformational leadership and the 
strengthening of management capacities and strategic vision. It 
was a space for reflection and learning, where we were able to 
network with community foundations and companies, and gain 
additional strategies to strengthen our work.

LEADERSHIP FOR SOCIAL
CHANGE CONGRESS

18
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Networking, 
partnerships
and institutional representation 
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During 2025, the foundation hosted and accompanied visits from 
representatives of partner foundations such as Daniele Agostino 
Derossi (Armando Alfonzo), Hahn Air Foundation (Nico Gormsen), 
and Maya Educational Foundation (Amy Holly and Norma Subu-
yuj). These visits provided an opportunity to showcase the impact 
of the supported projects and strengthen long-term relationships 
built on trust.

RELATIONSHIPS WITH NATIONAL
AND INTERNATIONAL FUNDERS

Connections were facilitated between 
students from Centro de Estudios La 
Salle and Indiana University and local 
organizations, promoting volunteering, 
knowledge exchange, and awareness of 
the social reality in Chiapas.

LINKAGES WITH STUDENTS
AND UNIVERSITIES

Amigos de San Cristóbal actively participated in meetings, assem-
blies, and learning spaces organized by Comunalia, the Mexican 
Alliance of Community Foundations, contributing to the exchange of 
experiences, the strengthening of the sector, and the development of 
a more robust community philanthropy field. Highlights include:

PARTICIPATION
IN COMUNALIA

2025 Ordinary General Assembly of the Comunalia Board of 
Directors (virtual meeting).
Forum: Community Foundations – Alliance for the Future of Migra-
tion (held in February in Mexico City).
2025 Community Foundations Meeting and Comunalia Annual 
Assembly (held in November in Mexico City).

•

•

•
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Throughout the year, two concerts (in April and October) and other 
orchestra performances were supported, highlighting the impact 
of music as a tool for social transformation for children and 
youth. In addition, four students from San Cristóbal, from the choir 
and instrumental sections, participated in the First National Espe-
ranza Azteca Orchestra Meeting, held in Aguascalientes.

LINKAGE WITH THE SAN CRISTÓBAL
SYMPHONY ORCHESTRA AND CHOIR

Amigos de San Cristóbal also took part in activities such as:

15th Anniversary of Ch’ieltik, A.C.
Health Fair (organized by Melel Xojobal, A.C. in collaboration 
with Médecins du Monde Switzerland in Mexico, Sanando 
Heridas A.C., and allied private physicians).

OTHER NETWORKING ACTIVITIES

•
•
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Institutional and
commemorative events 
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In August, a forum was held with partner organizations, 
academics, and community members, where learnings, 
experiences, and reflections were shared on community 
philanthropy and the collective impact generated over these two 
decades in the region. 

A panel of specialists participated, including Pablo Farías, board 
member, who spoke about the philanthropic context in Mexico and 
Chiapas; Alma Rosa Rojas from CEPAZDH; and Sandra Lorea from 
Hogar Comunitario Yach’il Antsetic, representatives of 
organizations supported by Amigos, who shared success stories 
from their communities; and Jesús Carmona from ECOSUR, who 
highlighted the importance of linking academia and the social 
sector. The gathering also included a group work session. 

Using a timeline, participants were able to revisit the most 
significant milestones of these 20 years of community work. We 
were also very pleased to have the presence of two of the 
association’s founders: Nancy and David Orr.

In 2025, the foundation celebrated 20 years of community work in 
the Highlands of Chiapas. As part of this commemoration, spaces 
for reflection and visibility were organized to highlight the impact 
achieved over two decades of supporting local organizations.

20TH ANNIVERSARY CELEBRATION
FORUM “AMIGOS DE SAN CRISTÓBAL: 
20 YEARS OF IMPACT IN THE REGION”

23
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Communication, 
outreach
and visibility 
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PUBLICATION OF 4 QUARTERLY NEWSLETTERS
AND THE 2024 ANNUAL REPORT

Four informational newsletters were produced and disseminated 
(March, June, September, and December), sharing project updates, 
institutional activities, testimonials, and collective achievements. 
The 2024 Annual Report was also distributed through di�erent 
channels in digital format, in both Spanish and English (as with the 
newsletters).

SOCIAL MEDIA AND AWARENESS CAMPAIGNS
The foundation supported the dissemination of campaigns led by 
partner organizations on topics such as water defense, children’s 
rights, youth, and community culture, expanding their reach and 
visibility.

LAUNCH OF THE NEW WEBSITE
In August, the new institutional website was launched, featuring a 
renewed structure and updated content that reflects the work, 
values, and impact of Amigos de San Cristóbal.

PRODUCTION OF A TESTIMONIAL VIDEO
A documentary video was produced and shared, featuring testimo-
nials from organizations that participated in the 20th anniversary 
FORUM, serving as a tool for institutional memory and communi-
cation with donors and the general public.

25
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Fundraising and
donor community 
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2025 MEMBERSHIP RENEWAL CAMPAIGN
The annual membership renewal campaign was promoted as a way 
to strengthen the donor community and encourage the participation 
of individuals and families committed to community development.

BEGINNING OF THE RELATIONSHIP WITH ICF (IN-
TERNATIONAL COMMUNITY FOUNDATION)

Thanks to the account opened this year with ICF, individuals in the 
United States are now able to donate to local projects while 
receiving tax deductions in their own country.

COMMUNITY FRIENDS PROGRAM
The participation of local and partner companies was promoted 
through the “Community Friends” program, strengthening the 
foundation’s financial sustainability and its ties with the socially 
responsible business sector. We thank the companies that were part 
of this program in 2025:

Prosur, Materiales de Los Altos, Posada del Abuelito, Madonna Mía 
Pizzería, Quinto Sol Joyería, Visión 360, La Garrapata Veterinarias, 
La Joya Hotel, La Abuelita y Casa Carmen.

agente de cambio
Conviértete en un

¡Tú puedes ser parte de este
movimiento solidario para transformar

la vida de cientos de familias
en Los Altos de Chiapas, A.C.!

En Amigos de San Cristóbal, A.C., recaudamos 
fondos y acompañamos a organizaciones 

locales para que sus proyectos se conviertan en 
realidades que transforman vidas.

¡Dona, inspira y transforma!

Obtén tu
membresía
Tu donativo es

de impuestos
deducible

Aquí los proyectos 
apoyados en 2025: 

https://bit.ly/ASC2025-spanish

Socio/a amigo/a
$300

Familia amiga
$500

MEMBRESÍA ANUAL
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Transparency
28
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As part of our commitment to transparency and accountability, we are providing a summary of the results of our financial 
statements for fiscal year 2025. This section reflects the responsible use of the resources  that make our work possible and 
strengthens the trust of those who interact with the foundation.

STATEMENT OF ACTIVITIES FISCAL YEAR 2025
TEMPORARILY
RESTRICTED

INCOME

CONCEPT
RESTRICTED

PERMANENTLY
TOTAL

$3,438,272.00
$3,438,272.00

$29,928.00

$3,468,200.00

$3,468,200.00

$920,000.00
$93,423.00
$93,423.00

$2,133,976.00
$2,133,976.00
$3,147,399.00
$3,147,399.00
$320,801.00
$2,532,869.00
$2,853,670.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

NO RESTRICTED

EXPENDITURE

Donations received
Cash
Subscription fees
Investment returns on financial instruments
Sale of fixed or intangible assets
Lease of assets
Special event
Other income
INCOME BEFORE RELEASES

EQUITY RELEASED FROM RESTRICTIONS

Expiration of temporary restrictions
TOTAL INCOME

Services by Program
SUPPORT SERVICES

Donations Awarded
Administrative Expenses
Fundraising-Related Expenses
General Expenses
Operating Expenses
Fundraising-Related Expenses
Total Support Services
Total Expenses
Net Change in Equity
Equity at Beginning of Year
ACCOUNTING EQUITY AT YEAR-END

$3,438,272.00
$3,438,272.00

$29,928.00

$3,468,200.00

$3,468,200.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$920,000.00
$93,423.00
$93,423.00

$2,133,976.00
$2,133,976.00
$3,147,399.00
$3,147,399.00
$320,801.00
$2,532,869.00
$2,853,670.00
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STATEMENT OF FINANCIAL POSITION AS OF THE END OF THE PERIOD 2025

Cash
Investments in financial instruments
Donations
Cash
Accounts receivable
Other assets
TOTAL CURRENT ASSETS

Net Property, Plant and Equipment
Furniture and O�ce Equipment
Computer Equipment
Depreciation of Computer Equipment
Depreciation of Furniture and O�ce Equipment
Other Non-Current Assets
TOTAL NON-CURRENT ASSETS
TOTAL ASSETS

Accounts payable
Donations received with a return clause
Other liabilities
Taxes payable
TOTAL LIABILITIES

Equity
Other Equity Items
Balance or deficit for the year
Accumulated balance
TOTAL EQUITY
TOTAL LIABILITIES AND EQUITY

$2,853,670.00
$6,466.00
-$739,588.00
$3,586,792.00
$2,853,670.00
$2,881,190.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$2,853,670.00
$6,466.00
-$739,588.00
$3,586,792.00
$2,853,670.00
$2,881,190.00

ASSETS

$2,860,789.00
$2,860,789.00

$2,860,789.00

$20,401.00
$60,593.00
$247,908.00
-$245,264.00
-$42,836.00

$20,401.00
$2,881,190.00

$27,520.00
$27,520.00
$27,520.00

$0.00
$0.00
$0.00

$27,520.00
$27,520.00
$27,520.00

$20,401.00
$60,593.00
$247,908.00
-$245,264.00
-$42,836.00

$20,401.00
$2,881,190.00

$2,860,789.00
$2,860,789.00

$2,860,789.00

$0.00
$0.00

$0.00

$0.00
$0.00

$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
-$0.00
-$0.00

$0.00
$0.00

$0.00
$0.00
$0.00
-$0.00
-$0.00

$0.00
$0.00

NET ASSETS / EQUITY

LIABILITIES

NON-CURRENT

CURRENT

TEMPORARILY
RESTRICTED

CONCEPT
RESTRICTED

PERMANENTLY
TOTALNO RESTRICTED
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Thank you for the trust
and for being part of this story!

Behind every achievement reflected in this report 
there are hands that add up, ideas that inspire, 
hearts that beat and minds that devise projects for 
the common good. To each collaborator, thank you 
for your dedication, creativity and commitment. Their 
work not only drives programs and implements acti-
vities, but also weaves networks, strengthens com-
munities, and sows hope.

Let us continue to walk together, and let us not stop 
believing in collective work.

Gratitude
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www.amigosdesc.org

967 678 3374

comunicacion@amigosdesc.org

Amigos de San Cristóbal

Amigos de San Cristóbal A.C

amigosdesc

amigossanc




